
A leading provider of professional learning in education, dedicated to 
empowering educators through expert-led training and support.

Transformational Training 
For International Schools
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Welcome From the Alliance of Leading 
Learning

Not only were all those involved most impressed 
with the manner, particularly the enthusiasm and 
passion with which the units were delivered there is 
also a genuine appreciation that you were willing to 
travel half way around the globe for us.

Kellett International School, Kowloon Bay, Hong Kong

The Alliance of 
Leading Learning 
have successfully 
led the professional 
learning of over 5,000 
educational leaders 
and governors.

There is a high demand 
for admissions, 
including from all parts 
of the country and 
overseas, because ALL 
is recognised as a high-
quality provider.

DfE 2019

Quite simply we want to ensure the right expertise 
exists to enhance a self-improving system and 
impact learners, leaders and schools to drive 
continuous improvement both Nationally and 
Internationally. 

https://leadinglearning.co.uk/
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Our feedback bears 
testament to a high-
quality professional 
learning experience and 
one that 98% of our past 
and present participants 
would recommend to a 
professional colleague.

If every teacher could 
spend 5 days of 
training with these 
experts, it would 
revolutionise education 
in our country!

Headteacher

We are pleased to introduce you to the 
Alliance of Leading Learning. Choosing the 
right professional learning is a big decision 
and an informed choice is essential. 
This prospectus captures our offer and 
the words of those that have formed 
partnerships with us and trained with us 
through international professional learning. 
To get a real insight into who we are and 
what we do – contact us.
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Exceptional Performance/
Exemplary Practice

The programme content reflects ALL’s strong moral purpose for leadership 
to improve the quality of teaching and learning and thus secure the best 
outcomes for children and young people.”

“Experience and expertise of leaders and facilitators which results in the 
extremely high quality of content and delivery.

Exceptional performance / Exemplary practice DfE Inspection February 2019

The Alliance of Leading Learning is driven by our intent to secure firm 
foundations in a rapidly changing and challenging educational landscape. 
In our work with International schools, we offer transformational teaching 
and leadership programmes and have a robust and successful track record 
of working with educational organisations outside the UK to raise standards 
of teaching and leadership. 

https://leadinglearning.co.uk/
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Why Choose the Alliance of Leading Learning 
for Your International School Professional 
Learning?

It was a truly inspiring 
course. The facilitators 
were knowledgeable and 
authentic. I feel that every 
area of my leadership has 
been challenged and I have 
already begun to make 
changes.

Executive Leader

• We are an established provider with a tangible record of 
success both nationally and internationally.

• Our facilitators delivering the programmes are current 
exemplary school leaders who are highly skilled, and 
quality assured in the advanced facilitation competencies

• We ensure our training is world class.
• We deliver cutting edge leadership programmes 

underpinned by national and international research.
• We have evidence of real impact back in the workplace.
• We have an excellent reputation for customer care and 

treat everyone as an individual. 

https://leadinglearning.co.uk/
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Embracing all our work, the unique 
Professional Learning Conference we 
host each year continues to inspire school 
colleagues nationally with speakers such 
as Professor Robert Winston, renowned 
Sir William Atkinson, Dame Alison Peacock 
and Ian Wright. Our key note speakers and 
workshops are current and unique to ensure 
that we are ever-evolving and relevant to the 
changing landscape of education.

Find out more...
leadinglearning.co.uk/conferences/

What an inspirational conference today – 
never cried (in a good way!) so much at a 
CPD event! Reminding us all why we do it 
and why we should carry on!

Assistant Head

An inspiring, engaging event, which 
has given me lots of ideas to put into 
practice.  I love my job anyway, but this 
has motivated me to do even more!

Achievement Leader

I really enjoyed the depth and range of 
expertise delivered on the day.

Headteacher

Watch highlights of Conference 2019
Click the play button below, scan the 
QR Code or visit bit.ly/allconf2019

https://youtu.be/-ba0JVwz-3s
https://leadinglearning.co.uk/
https://leadinglearning.co.uk/conferences/
https://youtu.be/-ba0JVwz-3s
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Why invest in your staff through Professional 
Learning?

Studies show that international schools investing in high 
quality professional learning retain their best staff for 
longer and find it easier to recruit.
Parents expect highly trained teachers and prioritise the 
quality of the curriculum above all other factors when 
choosing an international school.

Compelling research, such as John Hattie, 
rank Teacher Credibility and Collective 
Teacher Efficacy above other influences 
on pupil’s academic achievement.

ALL continuously draws extensively on 
current national and international research 
and emerging evidence to ensure that participants 
gain immediate benefit to support their learning and 
improve knowledge and skills.

DfE QA Review February 2019

https://leadinglearning.co.uk/
https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/
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Our Offer to International Schools

Professional Learning Curriculum
Our curriculum embeds the principles and practice of teaching and leadership 
development through providing a high quality flexible, dynamic suite of 
programmes that can be used by international schools to build and improve 
teaching and leadership capacity.

The programmes are 
designed to:

• Stimulate, challenge 
and provoke thinking 

• Build and extend 
knowledge, skills and 
expertise 

• Promote changes 
and improvements in 
leadership behaviour 

The course has given me a 
new outlook on education and 
my career… Facilitators were 
amazing - very knowledgeable, 
engaging and understanding.

Middle Leader

The curriculum’s signature 
characteristics:

• Professional development that impacts 
work based practice

• Challenge and support
• High quality learning resources drawing 

on research and evaluation evidence 
• Learning from and with credible peers 
• Opportunities for structured reflection 

https://leadinglearning.co.uk/
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• Face-to-face
• Experiential and Work Based 

Learning
• Blended Learning
• Learning with Peers
• Self-directed Learning
• Structured Reflection

Our Delivery Approach to Support and 
Challenge Learning

The Design of the Curriculum

Action-oriented strategy allows you to demonstrate 
the impact your work and subsequent learning has on 
improving your own teaching and leadership to improve 
pupil/student outcomes. 

• Critically review and interrogate research 
• Learn from accounts of best practice
• Putting theory into work based practice
• Making evidence based decisions
• Measuring Impact

Highest Quality 
Professional 
Development

Discussion
Questioning
Critical thinking
Reflection

https://leadinglearning.co.uk/
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We offer a comprehensive range of face-to-face training, online programmes 
and blended learning for both Primary and Secondary phases.

Our Delivery

Facilitated Face-to-Face 
Workshops delivered in 
your school setting or in 
the UK 
Delivered  by advanced 
facilitators in the principles 
of adult learning through 
workshops with the staff in your 
school, group of schools or 
wider networks.

Online Learning
Delivered through our virtual learning 
platform with a wealth of interactive 
and thought-provoking tasks.  
Learning is supported with webinars 
and our international tutor.

https://leadinglearning.co.uk/
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Essential Learning modules for aspiring or 
current Principals, Headteachers, Senior 
Leaders and Middle Leaders:

• Vision planning, development and action
• Strategic Leadership for impact and improvement
• Leading Teaching and Learning
• Working in partnership and increasing capability
• Managing Resources and Risks

International School Leadership

Our programmes will 
support Leaders to:

• Consider your contribution as 
a leader, whatever your role

• Lead strategy
• Lead teams and drive change

Whilst the two days were 
intensive - I personally gained a 
much deeper understanding into 
the role and expectation of an 
Exec Leader from all angles.

Multi Academy Trust CEO

Our leadership programmes and resources offer innovative, highly stimulating, 
and challenging professional learning – supporting all leaders in developing the 
skills to be an adaptive leader and driving school improvement.

https://leadinglearning.co.uk/
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International Classroom Based Practice

Our teacher development 
programmes scaffold best 
practice, based on research 
theory and presented in your 
local context.

Our programmes will 
support teachers to:

• Adopt more student-centred 
inquiry and problem-solving 
activities

• Apply innovative and flexible 
strategies for curriculum 
delivery to better meet the 
needs of students.

A fantastic two days, so much 
amazing information to take 
on board.  I have left feeling 
invigorated and highly motivated.

Deputy Head

• Innovative teaching methods
• Student led learning tools
• Dialogic teaching
• Peer critiquing strategies

Essential Learning modules 
for Teachers include:

• Designing and implementing 
the curriculum for learning and 
teaching; including assessment 
strategies

• Creating learners with high levels 
of engagement, motivation and 
Independence

• Planning for Student-led learning 
and enquiry throughout the 
curriculum

• Using deeper questioning
• Developing collaborative and 

independent learning strategies 
for your pupils

https://leadinglearning.co.uk/
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Conference for International Principals and 
School Leaders
A fully packaged 2-day Conference delivered in the host country or in the UK

The conference covers 3 essential modules directly linked to school performance

02 Teaching and Curriculum Excellence

03 School Strategy and Improvement

01 Leading with Impact

This session focuses on the leadership of learning, what ‘outstanding learning’ looks like and 
how it is achieved through effective leadership and teaching strategies. 

Delegates will learn how to:
• Lead and grow excellent teaching in a school.
• Support pupils of all backgrounds, abilities and particular needs in the school to achieve high 

standards, including the most able pupils.

This session will look at how to ensure our teams are 
functioning at the highest level of performance with a 
chance to reflect and begin to develop an action plan for 
implementation back in school.

Delegates will learn how to:
• Anticipate changes in the external and strategic environment.
• Develop an evidence based organisational strategy.
• Lead a successful whole-school change programme.

This session explores Leadership and Learning styles to reflect on the qualities and actions 
needed to strive for excellence in the work based setting.

Delegates will learn how to:
• Distribute responsibility and accountability throughout the school to improve performance.
• Be an inspiring leader in a range of different situations.
• Communicate and negotiate with different people effectively to make progress objectives.

I think this is far superior to many leadership conferences I have attended 
and I have coming away feeling refreshed and full of ideas.

Head Teacher

https://leadinglearning.co.uk/
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International School Quality Assurance and 
Audits

Our quality assurance service for international schools involves the systematic 
review of educational provision to maintain and improve its quality, equity and 
efficiency. It encompasses school self-evaluation, external evaluation (including 
inspection), the evaluation of teachers and school leadership. This process 
involves working closely with the School Owners or Proprietors, Board of 
Directors or Trustees to facilitate a process of school improvement which also 
meets quality assurance standards.

To arrange to discuss our quality assurance service please contact
della.williams@leadinglearning.co.uk

Read the biography of our Executive Directors 
School Quality Assurance and Audits

Sarah Finch
NLE

Simon Bramwell 
OBE

https://leadinglearning.co.uk/
mailto:della.williams%40leadinglearning.co.uk?subject=
https://leadinglearning.co.uk/sarah-longville/
https://leadinglearning.co.uk/simon-bramwell-3/
https://leadinglearning.co.uk/sarah-longville/
https://leadinglearning.co.uk/sarah-longville/
https://leadinglearning.co.uk/simon-bramwell-3/
https://leadinglearning.co.uk/simon-bramwell-3/
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Case Studies Kellett International School
Kowloon Bay, Hong Kong.

Transformational Leadership Training

The facilitators were so personable and related everything in context to Kellett School.

Kellett was the first British 
International School to be 
recognised by the UK Department 
for Education as providing an 
‘outstanding’ education for children 
overseas. A core team of experts 
from The Alliance of Leading 
Learning visited Kellett International 
School and delivered a week-long 
transformational leadership training 
to over 30 members of senior 
staff. Geography and time zones 
apart, the learning journey for each 
delegate continued throughout the 
academic year by utilising creative 
and technological approaches.

The bespoke face-to-face training 
was followed up and supported over 
a year-long programme through a 
professional tutor, one to one virtual  
tutorials, group video conferencing, 
conference calls and online support 
materials and guidance

I found the programme rewarding 
and inspiring. The facilitators were 
professional, knowledgeable and ensured 
a good balance of self-reflection, lecture 
time and group activities.

Senior Leader

https://leadinglearning.co.uk/
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Case Studies
St Saviour’s School, 
Ebute Metta, Nigeria

Leadership Training for Senior 
delegates, hosted in the UK

The training was very engaging and I will now build learning plans not lesson plans.  
Faculty Head

This training has provided my senior 
leaders with the opportunity to not 
only have a clearer understanding of 
their roles and responsibilities but 
to get to know themselves better 
as leaders to impact positively on 
school improvement and pupil 
progress, as we strive towards 
the best possible educational 
outcomes for our children.

Ailsa Griffiths, Headteacher, St Saviour’s

Building on our proven track record of bespoke leadership training, we identified the leadership 
training needs of St Saviour’s School and structured a week-long bespoke training programme. 
In this new programme for St Saviour’s we ensured there were opportunities for school leaders 
to engage in structured reflection, work based learning, peer debate and to identify future 
leadership actions.
The programme was designed to stimulate, challenge, provoke thinking, build skills and 
promote improvements in leadership behaviour. Participants also benefited from spending time 
in our exemplary partner schools to see leadership skills in action as well as gain a deeper 
understanding of the demands and rigour of working in an outstanding British School.

The sessions were 
interesting, interactive 
and incorporated different 
learning styles. The 
facilitators were excellent.

Senior Leader

The core team from Alliance of Leading Learning equipped me with leadership skills to drive the 

vision of my school with the collaborative effort of my team.
Senior Leader

https://leadinglearning.co.uk/
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Case Studies
The International Professional 

Qualification for Headship
(iNPQH)

A highly interesting, insightful and engaging couple of days.  Thank you so 
much!

In 2020 we developed a strong 
partnership with The International 
Leadership Academy (part of The 
British School Netherlands) co-
writing and delivering an exclusive 
international leadership programme for 
Headteachers.
The International Professional 
Qualification for Headship (iNPQH) 
brought the prestigious programme 
and certification, aimed at new and 
aspiring head teachers, directly to 
international schools. The partnership of 
the International Leadership Academy 
and the Alliance of Leading Learning 
offered the international sector the 
UK recognised National Professional 
Qualification (NPQ) through an 
exemplary accredited provider with the 
Department for Education.

The programme was run 
across two face to face 3 
day conferences by highly 
experienced facilitators both from 
the UK and from The Hague who 
are successful existing school 
leaders.

https://leadinglearning.co.uk/
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Building a Partnership

At the central core of the Alliance of Leading Learning are our partnerships 
both nationally and internationally. Driving change through transformational 
leadership together is integral to what we do. Our programmes are not a 
“done to” model or one off training events. In building a partnership the 
learning is embedded into school practice. 

Our aim of a full partnership is to ensure sustainability after our services are 
delivered. Following our school support model the aim is to leave a legacy 
that schools can build on and develop.

Part of the strategic plan for 
sustainability often involves 
our international school partner 
becoming expert in delivering 
professional learning.

The Alliance of 
Leading Learning 
will:

• Train the trainers
• Provide up to date 

programmes for delivery
• Provide continued Support 

and Quality Assurance checks 
for schools

The Partner school 
will:

• Become a hub for hosting CPD
• Build professional learning 

networks
• Share and model best practice

If you are interested in discussing a full partnership please contact the team.

https://leadinglearning.co.uk/
https://leadinglearning.co.uk/alliance-leading-learning-contact/


The Alliance of Leading Learning are currently delivering NPQs for a number 
of leaders in many international areas.  We currently have participants from 
Beijing, Qatar, China, Macau and Malaysia.  Participants undertake a 12 or 
18 month programme which incorporate the same contents as our highly 
successful programmes delivered in the UK.  Full online content alongside 
the provision of quality tutors providing comprehensive support via webinar, 
phone and email.  The provision of these programmes to international 
clients gives teachers a great opportunity to ensure that they are keeping up 
to date with best practice in the UK as well as developing their leadership 
skills for use in their current setting.

The new NPQ framework from September 2021 brings new NPQs which 
we plan to bring to International school leaders.  If you are interested in 
taking part please complete our Registration of Interest form.

leadinglearning.co.uk 19

International NPQs
National Professional Qualifications delivered to wherever you are

National Professional Qualification for Leading Teaching (NPQLT) 
for teachers who have, or are aspiring to have, responsibilities for leading 
teaching in a subject, year group, key stage or phase.

National Professional Qualification for Senior Leadership (NPQSL) 
for school leaders who are, or are aspiring to be, a senior leader with cross-
school responsibilities.

National Professional Qualification for Headship (NPQH) for school 
leaders who are, or are aspiring to be, a headteacher or head of school with 
responsibility for leading a school.

https://www.cognitoforms.com/MarchesSchool2/RegistrationOfInterestInternationalNPQs2021
https://leadinglearning.co.uk/
http://National Professional Qualification for Leading Teaching (NPQLT) 
https://leadinglearning.co.uk/npqlt/
http://National Professional Qualification for Senior Leadership (NPQSL) 
https://leadinglearning.co.uk/npqsl/
http://National Professional Qualification for Headship (NPQH)
https://leadinglearning.co.uk/npqh/
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International NPQs

My experience of undertaking the NPQH with the Alliance of Leading Learning was overwhelmingly 
positive. The staff and advisors were both supportive and knowledgeable; as a team they were also 
flexible in terms of how I was able to conduct my assignments, in a COVID-19 affected world. The 
course itself, was challenging and helped me to reflect on how best to lead a school, particularly in 
times of challenge. I would highly recommend aspiring Heads in the U.K. and abroad, to undertake this 
course.

Adam Price (NPQH) Macau Anglican College

Testimonials from past participants

Meaningful CPD in any context is crucial towards career progression. I felt this was more 
pertinent being based internationally, and particularly moving into senior leadership positions 
within education. This is why the blended online approach delivered by the Alliance for 
Leading Learning (ALL) was a perfect fit for me. It enabled me to engage with 
applicable leadership capabilities, strategies, and pedagogy, whilst maintaining 
UK standards; and ingrain my school based change management projects 
towards the NPQH qualification. Through a carefully structured delivery, 
the holistic approach ALL promoted — along with the personalised virtual 
tutorials and easy to navigate platform — there was a clear benefit for my 
professional growth that has broadened my ability to take on a headship in 
the future. If you are keen to add value to your own educational leadership 
experiences, the ALL provides an excellent opportunity and expertise to 
guide your journey to the next steps through their tailored NPQ programmes.

Mr Shilen Tanna (NPQH) Epsom College in Malaysia

https://leadinglearning.co.uk/


Contacts
To discuss a partnership and costs, which can be made bespoke, please 
contact:
Cavelle Priestley-Bird, Executive Director Alliance of Leading Leading
Email: Cavelle.PriestleyBird@leadinglearning.co.uk
Tel: +44 7717761659

Further Questions
In the first instance please contact the team using the following contact 
details:
Email: AdminALL@leadinglearning.co.uk
Tel: +44 1691 664445
We will happily respond to any queries you may have.

To arrange to discuss our professional learning programmes 
please contact 
AdminALL@leadinglearning.co.uk

Taking a NPQ as an individual
If you are working in an international school and are interested in 
undertaking an NPQ (National Professional Qualification) please follow 
this link to find out about our International NPQ programmes.

Are you a group of schools looking for NPQs?
If you are looking for delivery of NPQs for a group of international schools 
please follow this link.

mailto:Cavelle.PriestleyBird%40leadinglearning.co.uk%20?subject=
mailto:AdminALL%40leadinglearning.co.uk?subject=
mailto:AdminALL%40leadinglearning.co.uk%20?subject=
https://leadinglearning.co.uk/npqs-for-international-participants/
https://leadinglearning.co.uk/npqs-for-a-group-of-international-schools/


Ensuring Life Changing Impact for our 
Children and Young People

Safe in our hands


